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Who We Are

Featured Clients

Awards

Since 2002, Siteworx has delivered fast, focused, forward-thinking Web solutions. Key service 
offerings include:

� Web Strategy Consulting
� User Experience
� Visual Design
� Application Development

Offices in Reston, VA, Rochester, NY and Raleigh, NC

Named in to the Inc 500 in 2007
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CMS 2.0 

Embrace Change
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Agenda
Who’s Working for Whom … It’s You or Your CMS?

� Decoupled Content Management
� Coupled Content Management
� Pros and Cons of Each
� Typical Web Architectures (1.0 vs. 2.0 for Business and the Enterprise)

Features Essential to a Web 2.0 Ready CMS
� Challenges Web 2.0 Features Present
� Tech Trends and Implications for Your Business

What Does Your Business Need?

Closing Remarks
� Glossary of Terms on Siteworx.com

Your Questions Please?
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Decoupled Content Management
Content is published by CMS 
to files on web servers
Run-time simple

� Simple file reads (HTML, 
GIFs, PNGs, etc)

� Robust

Easy to scale (stateless)
Architecture complexity

� Publishing + delivery servers

Examples: 
� Interwoven*
� Percussion
� RedDot
� Refresh
� Tridion
� Vignette (V7)

CMS Servers
•Content is Managed
•Usually behind the firewall
•Publishes files/data to Web servers

Web Servers
•Receives files/data from CMS
•Serves static files to Web browsers

Web Browsers
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Coupled Content Management
Content is managed on the 
same servers that do the Web 
serving
Run-time complex

� Evaluate code in order to 
generate HTML, etc.

� Allows more  easily 
personalized content

Examples: 
� Clickability
� CommonSpot
� Drupal
� Ektron
� Plone
� SiteCore

Web Servers
•Content is produced and managed on 
the live web servers
•Outside of firewall

Web Browsers
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Comparison of Architectures

Decoupled
Robust
Secure

Harder to set up

Usually allow a more sophisticated 
workflow

Does not integrate easily with 
User Generated Content (UGC)

Typically easier to integrate 
because it can simply publish files 
to many locations

Coupled
Potentially fragile
Potentially unsecure

Easier to set up

Allow for workflow of both UGC 
and corporate content

Can treat UGC like any other 
content

• Typically harder to integrate 
because it wants to “own”
everything
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Business CMS 1.0 / Web Startup

Decoupled CMS

•Unnecessary 
expense because of 
workflow needs are 
simple

Coupled CMS / 
Dynamic Web 

Servers

•Low liability for 
invalid content

•Low traffic (at least 
initially)

•System can be 
scaled over time

•Outages are not 
ruinous

Static Web 
Servers

•Used where possible 
for cost and simplicity
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Enterprise CMS 1.0

Decoupled CMS

•Control contribution 
to the corporate 
website through an 
Enterprise CMS

•Strong workflow 
controls reduce risk of 
bad content

•Virtually no scaling 
necessary because it 
is only used by staff

Coupled CMS / 
Dynamic Web 

Servers

•Limited use of 
databases

Static Web 
Servers

•Publish from CMS 
onto server farm for 
high availability and 
performance
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Enterprise CMS 2.0

Decoupled CMS

•Needed for 
sophisticated workflow

•Easier to integrate with 
the inevitably disparate 
dynamic platforms in use

Coupled CMS / 
Dynamic Web 

Servers

•Many applications have 
grown up organically 
within separate parts of 
the company

•Frequently these have 
different architectures or 
even technologies

•Incorporate content 
which presents a 
challenge to the user who 
expects a consistent 
experience across web 
applications

Static Web Servers

•Outsourced to Content 
Delivery Networks (CDN) 
such as Akamai or 
Panther Express
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Software Utilized in Systems

Decoupled CMS

•Preferred solutions are 
proprietary (closed 
source) because they 
have a 5+ year lead and 
focus on business needs

Coupled CMS / 
Dynamic Web 

Servers

•Preferred solutions by 
many clients  seem to be 
Open Source with the 
notable exception of 
Microsoft .Net – majors 
include LAMP, Struts, 
Spring, RoR

•Coupled CMS are 
moving up in the world, 
but are still challenged by 
integration with pre-
existing dynamic 
applicaitions

Static Web Servers

•Total commoditization of 
both hardware and 
software

•Open source solutions 
are extremely cheap and 
mature
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Features Essential to a Web 2.0 
Ready CMS
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Web 2.0 Site Characteristics
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Dynamic Content is the Biggest Challenge
Back office systems (accounting, inventory, profiles, etc.) typically contain 
the most useful customer information and frequently should be integrated 
with the delivery servers
� Oftentimes, these systems are arcane or at least dated
� Frequently they have challenging web interfaces and little if no Web 

Service APIs (Service Oriented Architecture – SOA)

UGC requires dynamic delivery which is harder from a high availability and 
performance perspective

Legacy web applications are expensive
� Some are cost prohibitive to rewrite
� Some are cost prohibitive to maintain
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What Does Your Business Need?
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Business Needs of Different Users

Control
Limited contribution by 
smaller user base
Extremely cautious workflow 
model allowing multiple 
states of review
Better content re-use (if 
content can be found)
Trying to meet Marketing’s 
needs, but not many easy 
solutions

Flexibility
Unlimited contribution by 
virtually anyone through an 
easy to use interface
No approval model (or after 
the fact)
Rapid spin-up and 
deployment
Trying to use IT’s tools, but 
often time or resource 
constrained
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Business Recommendations
The smaller the legacy of dynamic web apps, the more possible it is to 
consider a coupled CMS.
� Do rewrites of dynamic applications for easier central control of all 

content
� Can create CMS lock-in
� Look for standard protocols to minimize lock-in – LDAP, XML, SOAP, 

JSON, etc.

Many new and aggressive products that are both Open and Closed that can 
be quite cost-effective

Don’t forget the Total Cost of Ownership (TCO) of a CMS – many look only 
at the purchase price and forgot the costs incurred in both managing and 
using the CMS
� Often the case with Open Source
� Bad interfaces drive up operational costs
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Enterprise Recommendations

Many of our clients are buying more focused WCMs designed to meet the 

goals of web publishing in specific rather than full ECMs

Often a large legacy of dynamic web applications including ERP which fit 
more easily with a decoupled CMS

Think of your CMS as part of a system, not the system

Keep your web systems as modular as possible to avoid lock-in

Consider using Open Source as the integration platform

Consider using a separate CMS for micro-sites
� Central control is not as necessary
� Rapid-spin up
� Little to no content re-use
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Synopsis

No single solution fits everybody’s need

We look at each customer and analyze all of the above as well as other 

factors:
� Staff
� Technology
� Cost

Ease of use is driving a lot of CMS selections

We always recommend that the customer only buy what they need and not 

for future needs

Stay tuned for an upcoming Web Platform 
Analysis series we’re developing in collaboration with CMS 

Watch
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Thank you!

Web Address: http://www.siteworx.com
Email: info@siteworx.com

Phone: 703-964-1700


